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On behalf of the Board of Directors, management and staff of Grace Works Initiative, 
I have great pleasure to present the 2016 Report. The year 2016 basically involved 
construction of Bukomolo clinic, the project of GWI.

This is a “dream come true” and we sincerely thank our donors for standing with us 
since 2014 when we launched our programme of safe motherhood and child survival 
and advocated to build a village clinic in Bukomolo, Kibuku district in Eastern Uganda. 

As you will see in the report, we have vast lessons we have learned we are committing 
to drive this project even higher.

I thank you
………………….
Grace Nakajje
Chief Executive Officer
International Humanitarian Ambassador (IWAA)
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Bukomolo Clinic Project 

Bukomolo is a village of  more than 5,000 residents, 
located in the eastern region of  Uganda, 250km from 
Kampala Capital City.  
In 2014, Grace Works Initiative launched a programme 
of  Safe motherhood and child survival to save lives of  
mothers, children and their families in less privileged 
communities. In Bukomolo, we identified a critical 
need for a local source of  primary and preventive 
healthcare. There are currently no health facilities in 
this village. Residents have to walk for about 10 miles 
to the nearest health facility to seek health services, 
and in some cases, die helplessly. 

In Partnership with a local church in Bukomolo 
(Bukomolo Christian Fellowship), Grace Works 
Initiative came up with a proposal to establish a 
local clinic staffed by medical professionals able 
to provide affordable, basic care and to treat and 
triage the sick and injured. 

The Church donated 1(one) acre of  land to 
Grace Works Initiative and we (GWI) Committed to 
mobilize funding for the construction.

PROJECT BRIEF
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April 25, 2015, we broke ground for the construction. To-date,with the 
help of  friends and partners, we have successfully completed 
construction of  the following;

1. Out-patient Department (OPD)
     Includes: 
      a. Waiting/reception area, 
      b. Pharmacy
      c. Staff Room
      d. Antenatal Wing 
         (with 2 large rooms)
      e. Storage Room
      f.  Laboratory
     g. Treatment Room
     h. Examination Room
     j. Office Room

WHAT WE HAVE ACHIEVED

2. Staff House
    With two units each with a bedroom, 
    living room and a washroom. 

3. Chain-link Perimeter Fence

4. Patient Latrines
    These latrines have provision for 
    females and males all designed with 
    washrooms, urinals and two stances 
    per wing.

5.  Staff  Latrines
6.  Incinerator
7.  Placenta Pit
8.  Compound
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Funding
The funds for this project were mobilized from the 
Central United Methodist Church (UGX 122,653,000)

Lessons learnt
On the side of GWI management, a lot of lessons have 
been learnt. We have gained vast experience in terms 
of competence and building networks. We were able to 
source for quality construction materials and 
this limited delays associated with substandard work. 

Looking Ahead
Operation
We are working with the Kibuku District Health Office 
on the requirements to have this facility start operation 
by start of April 2017. Our long term strategy for 
sustainability is through Patient Pay for service. 
However, we’re aware that this cannot be achieved 
in the short term. We have therefore designed 
a limited but effective operational plan with only key 
staff to start with as we gain ground. Therefore, 
we are seeking for partners who can stand with 
us to make this happen 





GRACE WORKS INITIATIVE 

FINANCIAL SUMMARY 

REVENUE 
Donations 156,034,013 

TOTAL REVENUE 156,034,013 
 

EXPENSES 
Administration Expenses 56,202,420 

Operating expenses 99,824,000 
TOTAL EXPENSES 156,026,420 
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