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' Our Letter to You

Greetings from Grace Works Initiative! We are very excited to share with
you our 2014 Performance Report. Whether you have been a part of
Grace Works Initiative from the beginning or this is your first exposure to
our organization, we hope you will find this report with helpful information
about our focus area, our progress and most importantly the
communities we serve, who inspire us each and every day with their hard
work and determination to improve the world around them.

What is unique about our 2014 report?

* We have designed this report to gives you a quick snapshot of the
key milestones our organization achieved in the period 2014.

* Because our very existence is to promote rural access to
sustainable life-saving healthcare, we take rigorous measurement very
seriously. We have a fairly good start, but we are investing much more
in 2015.

As you will see, 2014 was a year of great challenge and opportunity.

We are proud to report that we managed to create positive impact
around the country.

Our major milestones include; the emergency relief program for South
Sudan Refugees living in Northern Uganda. We reached out to 500 women
& girls in Rhino Camp, Arua District with Menstrual Hygiene Management
support.

We carried out an awareness program on Female Genital Mutilation;
touching Karamoijja region. We published a Book;

Voice in the Jungle — addressing in-depth, the cultural crisis of Female
Genital Mutilation, child marriage & girl education.

We launched a Village Healthcare program in Bukomolo Village, Eastern
Uganda. Currently, we are constructing a health clinic to serve

a population of about 20,000 people. Now, because of you, there is no
doubt that 2015 will be a year of doubling our achievements.

On behalf of all the communities we serve, and our strong dedicated
staff, thank you!

Wt
Grace Nakajje
CEO/Board Secretary
Grace Works Initiative




Our Vision

To see a world of
healthy communifies

Our Mission

Our mission is to promote
rural access to sustainable
life-saving healthcare.
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Core Values

Grace Works Initiative has put a great
deal of thought. We seek to radically
improve our fransparency and
significantly increase our professionalism
and focus in our activities.

Hard Work:
We work hard every day. We execute
with world-class professionalism.

Growth:
We improve every season. We work with
determination to meet our goals.

Family Priority:

We bring together the best leaders and
build long-term careers.We care for
team members like family.

Dreaming Big:
We envision serving millions of
communities. Every life counts.

Integrity:
We do what we say, and our words
match our values.
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2014 IN REVIEW

Relief program for South Sudn Refugees GWI Offices - Kampala

Village healthcare program in Bukomolo

BOARD OF DIRECTORS

Grace Nakajje, Lawrence Kageni, Joseph Mukisa, Samuel Mdune,
Esther Nabwire, Gerald Kasirye, Douglas Ssettumba, Amos Oyo,
Grace Kyomugisha, Kennedy Buhamizo
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Emergecy Relief grm or South Sudon Refugees

Sarah Nyatule, 16 (above) has no friend or
family in Uganda. She is a refugee from
South Sudan. She lives in Rhino Camp in
Arua district.

Many girls & women in active age in
Nyatule's refugee camp face very high risk
of infections and even violence because of
inadequate access to proper menstrual
sanitary care.

GWI envisions a future where
women and adolescent girls in
hard situations can live in an
environment that is not only free
from stigma and genetic
infections but also that provides
them with a proper hygienic

In 2014 Grace Works Inifiafive reached 500 lifestyle.

women & girls with Menstrual Hygiene
Management kits as an intervention to save
women and girls from infections and
reproductive health problems as well as
stigma.
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FGM Awareness program for Karamoja

1, ' In Nanganit vilage, Amudat District is a home
: of 65 year old Theresa (left).
Theresa is a childhood victim of Female
Genital Mutilation and she hardly walks
because of the disabilities she got in both legs.

In Theresa's region of Karamoja many young
girls have succumbed to FGM living many
disabled, traumatized or dead.

GWI is now raising awareness about FGM.

We have published a book titled

“Voice in the Jungle”- addressing in-depth,
the cultural crisis of Female Genital Mutilation,
child marriage & girl education.

We want you to joinusin  ~
helping victims like Theresa B
and the region as a whole
through our programs of
Training and Counseling.
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Village Healihcare program for Bukomolo Village

About 250 kilometers from Kompala, Uganda’s capital city, is Bukomolo Village, located

in a rural Kibuku District but boarders more two districts of Pallisa and Budaka. People in
and around Bukomolo have limited access to health care. They have to walk at least

10 miles to access a medical facility for freatment. Women & Children are mostly affected.

Grace Works Initiative is now running a village healthcare program in this community.
We have launched an initial project to construct and equip a community health center
which will be staffed by health professionals to provide; outpatient services, preventive
services including vaccination, maternity, HIV/AIDS, health education, emergency care
and inpatient services.

Our aim is to drive down
infant & maternal mortality,
and make primary health
services available to ’rhese
rural inhabitants.

Brick making at ’rhé village clinic site
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Finances

2014 Partners & Contribution

Partner Amount $
Faith Partners, Central UMC, 1000
Ooltewah UMC, TN 500
Brian Swain 1325
Daniels Evans Tersely 10
Cynthia White 100
Tafwazdwa Mudambanuki 100
Mike Alderman 50
Leroy Hull 50
Sue & Les 1800
Harriet Barry 25
Danny Howe & Team 100
Chip Wilson 25
Christopher R Thornton 150
Sharon Bowers 25
Chris Hurley 5
Anonymous 6300
Cathleen Barry 100

BECOME
GWI LIFE PARTNER

Donate at least

$20 per month
or give at least
$240 per year.

2014 Annual Receipts & Expenditure (USD)

Activity ﬂ Surplus/ deficit

Program/ Projects 9,865 9,715 ﬂ
Program Support 1,800 7440 m

2015 Proposed Financial Budget (USD)

Description Proposed Expenditure

Programs/ projects 61,583

Program Support 17,600
4 I

OUR BANKERS

Bank: CRANE BANK LTD
A/C Name: GRACE WORKS INITIATIVE
A/C No. 0142064567400

Bank Swift Code: CRANUGKA

- J
Name Designation
Grace Nakajje CEO
I-IST OF Joseph Mikisa Finance/Administration
EMPLOYEES Lawrence Kageni | Social Worker

Anyu Lilian Volunteer

Nyaza Maria Volunteer
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Uganda National NGO Board

Ministry of Gender, Labour & Social Development, Uganda
Office of the Prime Minister, Uganda

UNHCR, Uganda

Kibuku District Local Government.

Focus Media

Bukomolo Christian Fellowship

Friends and all our Partners



Grace Works Initiative
2014 Annual Report
Copyright January 2015
All rights reserved

Head Office
PLOT 227 LUTEMBE ROAD, OFF BWEYOGERERE-KAKAJJO ROAD
KAMPALA, UGANDA
TELEPHONE : +256 414 665 993 MOBILE : +256 784 643 184
EMAIL : uganda@graceworksinitiative.org
WEBSITE : www.graceworksinitiative.org



